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Before Karin left for India, she wondered 
if she could help her students navigate 
the new environments, the culture, and 
the new experience waiting for them in-
side the host families’ homes in Lucknow 
and Gurgaon. She was impressed by 
the bravery and open hearts of every-
one who stepped outside their comfort 
zones with ease to genuinely connect 
and make lifelong friendships. 

Read more about this exciting round 
of the United Nations roleplay in the 
following pages. In this issue, Seval also 
shares how her KED school works to 
give their students a broader perspec-
tive of the topics listed in the curriculum.

Koos explains how Kunskapsskolan’s 
Dutch organization works to guide new 
team members into the value-based 
practices of the KED Program. In 
healthcare, value-based practice refers 
to an approach that prioritizes patient 
outcomes, experience, and personal 
goals over the quantity of services pro-
vided, involving interdisciplinary teams 
and patient-centered decision-making. 
Very much in line with the educational 
philosophy of KED.

Talking about healthcare and education, 
I am reminded of KED:s pedagogical 
founder Birgitta Ericson. In February, 
it has been ten years since she passed 

away far too early. She has inspired every 
issue of the KED Newsletter that I have 
produced since then. Now, I close this 
chapter accompanied by a tune that has 
invigorated the newsletter production 
many times: Una Mattina by Ludovico 
Einaudi. It means ‘one morning’ in Italian. 
A moment to be inspired and to imagine 
your next learning experience outside the 
classroom. One morning. Till then!

One Morning  
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Ten students from three Swedish KED schools recently visited India and 
participated in KED Model United Nations. Here you see Julius, Alina, Filip, 
Edwin, and Redha at the opening ceremony at Kunskapsskolan Gurgaon.
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The Language 
of Hospitality

Even though I have had the oppor-
tunity to travel the world a lot, India 
was new to me. I wanted to keep 
an open mind for cultural contrast 
and adopt it in any way I could; the 
food, the traffic, and the cows, but 
beyond that, I discovered a warmth 
and a completely unexpected 
connection. Stepping out of the 
Lucknow airport, the host families 

embraced us with a lifetime of trust 
within a couple of minutes, and we 
had to let go of the reserved Swed-
ish way of silently being in control.

Lucknow, with its bustling atmos-
phere, swept us away and showed 
us a multifaceted city steeped in 
the history of the Nawabs. We were 
guided through Bara Imambara, 

and the Indian host students took 
us through the grand halls and the 
maze. They were dedicated guides 
and gave us an extraordinary tour of 
history and architecture. We visited 
the British Residency and learned 
about the siege of Lucknow and the 
complexity of India’s past, accompa-
nied by our devoted hosts.
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Was there a big difference between our 
Swedish teenagers and their host stu-
dents from Lucknow? Yes, and no. Of 
course, they asked each other about 
school, clothes, IKEA, Swedish can-
dy, and other obvious preconceived 
ideas about the two countries, but 
teenagers are teenagers anywhere in 
the world, and they did get tired of 
old buildings and history lessons.

To their great delight, we headed to the 
narrow streets and alleys in Aminabad to 
search for authentic kurtas and tradition-
al clothing. The bazaar is a vibrant place, 
full of people, and of course, our Indian 
friends knew how to navigate and where 
to take us. As the sun set outside the 
local shop, endless colors and variations 

of traditional clothing were brought 
out. I will never forget the patience 
and the sincere investment of the host 
students who translated, got other 
sizes, gave their input, and made sure all 
Swedes left Aminabad with a new outfit.

Kunskapsskolan Lucknow gave us a full 
day of art class, dance class and visits 
in classrooms, always with the warmest 
hospitality. We could have been just 
guests on a visit, but we were more than 
that. We were treated as colleagues and 
friends, where every interaction was high-

ly valued and never rushed. The 2nd 
graders proudly showed off their 
logbooks, and the teachers opened 
their classrooms for us. The am-
bience was remarkably polite and 
friendly, but when we met the Head 
of School, Mrs Madhulika Agarwal, 

it was easy to see where the warm and 
amicable charisma springs from. Kun-
skapsskolan Lucknow sent us off with 
memories and gifts, but it is the hospi-
tality and relationships that will make us 
remember and hopefully come back! 

Karin Inger Key
Sports Teacher and Team Leader,  
Kunskapsskolan Borås

Eira from Sweden 
together with local 
students at Imam 
Bara, Lucknow.

Eira, Konrad 
and Julius at 
Imam Bara, 
Lucknow.

The Swedish teachers 
Peter, Zandra and Karin felt 
greatly welcomed by Head 
of School Madhulika, Suman 
and the rest of the team at 
Kunskapsskolan Lucknow.

Stefan, Julius, Filip, Edwin and Redha 
being interviewed by the Kunskapsskolan 
Lucknow media team.

The local food and drinks 
tasted delicous.

Karin together with Grade 2 
students in Lucknow.
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After a very late flight back to Delhi, our 
new host students met us in the middle 
of the night at Kunskapsskolan Gurgaon. 
Imagine the bravery of our ten students, 
who all of a sudden had a new, unfamiliar 
family to stay with, to get to know, and at 
the same time just want to go to bed. 

We all met again after a few hours of 
sleep, excited about the KED Model 
United Nations event, just about to start. 
I know many of our students were nerv-
ous, but the fatigue took over, and we all 
struggled to stay sharp. In addition, we 
did not have any experience with Model 
United Nations, whilst Indian students 

had plenty. As the day went by, we start-
ed to get the hang of the KED MUN. The 
Swedish “classroom English” did really 

stand up to real-world, high-stakes dis-
cussion, and the more comfortable our 
students were, the better the debates 
and discussions.

A KED MUN is a big event, and our 
colleagues at Kunskapsskolan Gurgaon 
were all engaged in making it a perfect 
one, but whenever they could, they took 
the time to show us around, praise our 
students, and share experiences and 
thoughts from India. Zandra, Peter and I 
who accompanied our ten participating 
students to India and KED MUN also got 
to be students again, making block prints 
in the art classroom. The relaxed and fun 

A KED MUN is a big  
event, and our  
colleagues at 
Kunskapsskolan  
Gurgaon were all  
engaged in making it  
a perfect one.

The New Classroom

Julius, Alina, Filip, Edwin, and Redha 
at the KED MUN opening ceremony.
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task of printing deer and trees on a piece 
of fabric opened up for an enlightening 
talk on Jaipur and Indian history.

If the Swedish participants were a bit 
unaware of all the dos and don’ts of KED 
MUN, they really showed up on day 2. 
Dressed in our kurtas and traditional 
clothing, we entered Kunskapsskolan 
Gurgaon with confidence. We witnessed 
several great speeches and debates held 
by our Swedish students, guided and 
coached by the chairmen and host stu-
dents. It was amazing to see their major, 
versatile skills connected to world trade, 
the politics of the world, the geography, 
and humanity. Have they really learned 
of this during their years in our schools 
at home? I am confident that all social 
science teachers would be proud of how 
the students handled this debate on 
global issues in a new setting.

Could an assignment be more challeng-
ing than trying to teach and convince 
another teenager that you know exactly 

what you are talking about, and that you 
know a great way to ally and collabo-
rate? Imagine doing that in a language 
that is not your mother tongue. Imagine 
doing it successfully. Now you under-
stand the pride we felt seeing our stu-
dents grow, learn, and be successful.

KED MUN was a three-day-long event in 
school that ended with a closing ceremony. 
Four of our students were recognized for 
their skills, and we could not be happier 
for them. Thank you, all students and 
teachers at Kunskapsskolan Gurgaon, 
who worked so hard to create a great  
experience for us. We know that your time 
was short and your workload was big.

After an unforgettable week, we trav-
eled back to Sweden, leaving behind 
the country defined by chaotic traffic, 
sacred cows in the middle of the street, 
and overwhelming crowds. The country 
where the food is very delicious, but 
somewhat too spicy for us, has definitely 
left an imprint on us far exceeding the 
lessons learned in the classroom.

Karin Inger Key
Sports Teacher and Team Leader,  
Kunskapsskolan Borås

Peter giving Eira and Julius some last 
minute advice before entering KED MUN.

Andreas, Konrad and Redha 
getting ready for KED MUN.
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We already had two amazing weeks 
of student exchange programs this 
school year. First, we had the pleasure 
of hosting a group of fifteen students 
and their two teachers from a second-
ary school in Graz, Austria. Through-
out the week, we arranged various 
activities for our guests, who returned 
home with meaningful friendships, 
lasting memories, and valuable 
inspiration from our pedagogical 
model. We promised to reunite with 

our Austrian friends in winter, and 
then we hit the road for our KED 
exchange in the Netherlands.

This time, it was our turn to visit 
KED partner school VeenLanden 
College. A year ago, they sent twenty 
wonderful students and three teach-
ers to our school for a week. It was 
amazing to see how just one week 
of exchange had such a powerful 
impact on both the Swedish and 

Dutch students. The connections 
we established, the experiences we 
shared, and the insights we gained 
fostered a greater sense of together-
ness and belonging to the same KED 
community within us all.

Nearly a year later, we landed in 
Amsterdam to a warm welcome 
from teachers and host families 
holding name signs and smiling at 
us brightly. 

How Kunskapsskolan 
Nacka Builds 
International Strength

Fourteen students 
and two teachers from 
Kunskapsskolan Nacka 
recently completed an 

exchange at VeenLanden 
College in the 
Netherlands.
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Marijke Verkaik and her dedicated 
colleagues had put together a generous 
program filled with engaging activi-
ties, giving our students the chance to 
experience school life in a new setting. 
During the week, Dutch and Swedish 
students participated in various sports, 
went to art and music sessions together, 
and built spaghetti bridges in the tech-
nology workshop.

In addition to these fun school activities, 
we were invited to a barbecue party, a 
bowling tournament, and a cozy pancake 
dinner where all the wonderful host fami-
lies gathered to make this exchange truly 
unforgettable for us. Our appreciation 
and gratitude were further strengthened 
during the excursions to Utrecht and 
Amsterdam, where we visited numerous 
remarkable sites. One of the highlights was 

‘This is Holland,’ where we experienced a 
thrilling 5D flight simulation that let us soar 
over the most famous national sights.

On our first encounter, we discovered 
team VeenLanden’s open-mindedness, 
tolerance, and direct way of communi-
cating. Now, we were embraced by the 
genuine warmth and kindness of everyone 
- school leaders as well as teachers who 
graciously invited us into their classrooms. 

Thank you for welcoming us into such a 
warm and loving community and for show-
ing us the true meaning of togetherness 
and belonging. 

Seval Orhan Bahsi
English Teacher, Kunskapsskolan Nacka

KED Exchange presents 
a whole new ball game.

Swedish and 
Dutch students 
together at 
school.

Marijke Verkaik at 
VeenLanden College 
organized the exchange 
together with Seval 
Orhan Bahsi and 
Jasmine Andersson at 
Kunskapsskolan Nacka.

Of course we 
went biking in 
the land of bikes.
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Robert has thirty years of  
experience as a financial profes-
sional in the business world. But 
today, he is one of the participants 
at the Kunskapsskolan Starters Day 
in Dordrecht. This event is intended 
for teachers and non-teaching  
colleagues who are working with 
the KED Program for the first time. 

“At some point in a conversation 
with my wife it came up: ‘Isn’t it time 
to share my experience with young 
people?’ So I decided to become an 
economics teacher,” Robert explains 
his transition to education.

Ultimately, he made a conscious 
choice to work at a KED school. 
Because he was convinced that, 
especially in these turbulent times, 
it is very important to prepare 
young people for their later lives 
with a balance between knowledge 
and skills. Robert hopes to hear 
more about the connection between 
students and teachers today:

“I have a lot of experience with 
coaching, also in sports, but I would 
like to learn how that works within 
Kunskapsskolan education.”

Informal
The setting of the Kunskapsskolan 
Starters Day is informal, open,  
positive, connecting and packed 
with information. Eighty teachers 
and non-teaching colleagues together 
with Kunskapsskolan representatives 
from the Netherlands and Sweden 
have gathered in the Pauluskerk in 
Dordrecht, a typical church building 
in the middle of the community.

The age of the starters is striking. 
We find not just young teachers 
fresh from training or in their sec-
ond job, but representatives from all 

The 
Passion 
to Teach

Eighty new colleagues at  
Dutch KED partner schools  

turned up to learn more 
about the KED 

Program.
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age categories. Furthermore, Robert’s 
background turns out to be no excep-
tion: within half an hour, five others have 
said that their teaching position is the 
result of a career change.

Our mission
Kunskapsskolan is a Swedish educa-
tional model, with more than thirty 
successful schools in Sweden. Kun-
skapsskolan is also active in many other 
countries. Kenneth Nyman, Director of 
International Operations, guides the 
new Dutch colleagues through the vision 
of Kunskapsskolan, the principles of 
personalized education and the ambition 
with regard to the students. The latter 
is crucial. All students are different and 
have talents that need to be discovered 
and developed. In the KED Program, 
every student is given the opportunity 
to learn – intensively coached – at their 
own pace and at their own level. Based 
on high expectations, because that is 
what characterizes Kunskapsskolan 
education – the opposite of the freedom 
to do whatever you want.

In Kunskapsskolan, students learn to 
take control of their own development. 
Just as they will need to do in later life. 

And so there is decreasing control: 
students are gradually given the space 
to make their own choices when they 
are ready:

“In practice, this varies greatly from 
student to student. For some students it 
can be achieved quickly and for others 
you have to conclude that this is not 
possible,” Kenneth Nyman emphasizes.

Workshop time
Apart from the Swedish mission-vision 
story, the Kunskapsskolan Starters Day 
offers no fewer than thirteen workshops. 
The topics range from ‘working together 
based on core values,’ to ‘educational 
planning,’ ‘the role as personal coach,’ 
‘working together on educational 
quality’ and ‘formative assessment.’ 
Something for everyone, guided by Kun-
skapsskolan professionals and experts 
who are happy to share their insights.

Differences
Sven is a gym teacher and is present as a 
starter. He has worked in other types of 
schools and sees clear differences:

“Where I worked before, the meetings 
were mainly about student results. Here 

it is about the students themselves and 
colleagues sharing their observations. 
As a result, we cooperate much more 
as a team and are better able to provide 
optimal guidance to students. As a gym 
teacher, I also feel much more involved 
in the educational process,” he says.

Eye-opener
At the end of Starters Day, we find Robert 
in a workshop on student motivation. 
Here, he gets an important message:

“Do not see student motivation and 
‘enjoying your lessons’ as a goal, but 
as a result of something else. The most 
important thing is that you help students 
achieve their personalized learning 
goals. That is the added value that you 
as a teacher have to deliver.” 

It turns out to be an eye-opener for 
many starters, who admit to putting a 
lot of energy into turning the learning 
environment into a fun place to be. And 
so this workshop meets the purpose 

of the Kunskapsskolan Starters Day: to 
provide insight into what personalized 
education means in practice and what it 
requires of teachers and other profes-
sionals at school. There are numerous 
opportunities to develop yourself, to 
make a difference for your students.

 

Koos Woltjes
Communication Manager,  
Kunskapsskolan Nederland

Starters Day was  
arranged in  
a typical Dutch  
church building.

The most 
important thing 
is that you help 
students achieve 
their personalized 
learning goals.



Listen on Spotify 
(and other podcast platforms)

A podcast series brought to you from Stockholm by Kunskapsskolan 
Education (KED). Reflecting and connecting educators of more than 

100 schools that use the KED Program for personalized learning across 
Sweden, the UK, the Netherlands, India, USA, and the Middle East. 
Working around the globe to personalize each student’s education 

according to their individual needs and abilities. Empowering the students 
to master the challenges of today and shape the world of tomorrow.

New 
Episodes 
Available 

Now!


